B TEHNOPLAST

INTEGRATED MANAGEMENT SYSTEM POLICY

The management team at TEHNOPLAST d.o.o. and all employees are dedicated to the ongoing enhancing of the integrated
management system, adhering to the standards set by ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. We strive to
advance and comply with both national and international standards and guidelines in the production and sale of equipment for
the distribution and management of electric energy, including plastic components and custom-made plastic parts designed to
meet customer specifications, as well as injection molding tools. Through these efforts, management aims to fulfill its mission
and vision within the electrical energy sector.

THE PRINCIPLES AND OBJECTIVES OF THE POLICY ARE AS FOLLOWS:

Improvement of the product range and services to meet the requirements and needs of interested parties
Improvement of business processes through monitoring their effectiveness
Establishing an appropriate value system that meets the needs and expectations of employees while motivating them

Motivation of all employees to collaborate and cooperate, build trust, and feel a sense of belonging to the organization, to realize
their creative potential fully

Planning to ensure highly qualified personnel and continuous employee development

Training and professional development of all employees

Procurement of modern equipment and quality maintenance of existing equipment

Development of the Integrated Management System (IMS) in line with the organization’s strategic goals and global trends

Ensuring conditions for the improvement of product quality, environmental protection, and occupational health and safety, as
well as full compliance with legal and other relevant regulations

|dentification, analysis, and management of risks related to the environment, employee health and safety, and business
processes with a focus on effectiveness and efficiency

Identification of all environmental aspects, with special emphasis on significant ones, aiming to prevent environmental pollution
and conserve natural resources, and energy

Recognition, prevention, and commitment to eliminating hazards and reducing OHS risks, as well as any potential negative
environmental impacts.

Zero level of work-related injuries resulting in permanent disability or fatalities
Commitment to providing safe and healthy working conditions to prevent work-related injuries and health issues
Commitment to consultation and participation of employees

Continuous improvement of overall business performance, sustainable development of the organization, and contribution to the
development of the local community
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By achieving the set objectives, we continuously improve the work efficiency and financial potential of Tehnoplast, benefiting the
management, our employees, and the community as a whole.

Tehnoplast will apply these principles consistently by using and keeping an integrated management system that focuses on quality,
environmental protection, and occupational health and safety in all its organizational units.

Every employee at Tehnoplast will make a personal contribution to implementing this policy by completing their tasks responsibly and
on time.

In Stari Banovci, 07.10.2025
Dragan Bocanin

IM-01




		2025-10-07T08:23:49+0200
	Dragan Boćanin 6241




